UBND XA MINH CHAU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS DIEN CAT Poc 1ap — Tw do — Hanh phiic

Minh Chau, ngay 04 thang 09 nam 2025

KE HOACH GIAO DUC NAM HOQC 2025-2026

(Ban hanh kém theo Quyét dinh so 120/QP-THCS.DC ngay 04/9/2025
cua Hiéu truong Truong THCS Dién Cat)

A. CAN CU XAY DUNG KE HOACH

Can cit Ludt Gido duc s6 43/2019/QH14 ngay 14/6/2019 ciia Quéc hdi nwde
Cong hoa xa hoi chu nghia Viét Nam,

Céng vin so6 4555/BGD&PT-GDPT ngay 05 thang 8 nam 2025 ciia Bé
GD&DT vé viéc huong dan thuc hién nhiém vu gido duc phé thong nam hoc 2025-
2026;

Can cir Quyét dinh sé 26411QD-UBND ngay 18/8/2025 ciia UBND tinh Nghé
An vé Ban hanh Ké hoach thoi gian nam hoc 2025-2026 doi voi giao duc mam non,
gido duc phé théng va gido duc thirong xuyén;

Can cir Théng tw s6 32/2020/TT-BGDDPT ngay 15/9/2020 ciia Bé trudng Bé
Gido duc va Dao tao vé Ban hanh Diéu lé truong THCS, truong THPT va truong pho
thong co nhiéu cdp hoc;

Can cir Théng tw sé 32/2018/TT-BGDDT ngay 26/12/2018 ciia Bé gido duc va
Pado tao ban hanh Chwong trinh gido duc phé théng; Théng tw so6 13/2022/TT-
BGD&PT ngay 03/08/2022 ciia B truéng B6 GD&DT vé Sira doi, bé sung mét sé
noi dung trong CT GDPT ban hanh kem theo Thong tw 32/2018/TT BGD&PT ngay
26/12/2018 cua B¢ truong Bo6 GD&PT;

Can cir Thong tw so6 22/2021/TT-BGDPT ngay 20/7/2021 cua BY truong Bé
Gi&o0 duc va Pado tao Quy dinh vé danh gia hoc sinh trung hoc Xa va hoc sinh trung
hoc pho thong,

Céin ci cong vin sé 2388/SGD&DT - GDTrH ngay ngay 22 thang 8 ndm 2025

cua So Gido duc va Pao tao Nghé An vé viéc Huong dan thuc hién nhiém vu gido
duc trung hoc nam hoc 2025-2026;

Can ci céng van sé 2256/SGD&PT - GDTrH ngay ngay 11 thang 8 nam 2025
cua So Gido duc va Pao tao Nghé An vé viéc Hudng dan 16 chirc day hoc 2
buoi/ngay doi voi gido duc trung hoc nam hoc 2025-2026;

Cong van s6 2388/PGD&PT-THCS ngay 22/8/2025 ciia 8¢ Gido duc va Pao
tao Nghé An vé viéc huong dan thuc hién nhiém vy gido duc trung hoc nam hoc
2025-2026;



Can cit vao tinh hinh thuc té tai don vi;

Truong THCS Dién Cat xdy dung Ké hoach Gido duc nha truong nim hoc
2025-2026 nhu sau:

B. PAC PIEM TiNH HINH
1) Vé gido vién:(Tai thoi diém thang 09/2025)

Téng s6 CB, GV, NV huong luong tai truong 1a 32 ngudi (QL 02, GV 27, NV
03), trinh d6 chuyén mon: 32/32 Pai hoc, ty 1¢ 100%. Dang vién 31/32, ty 1€ 96,88%

Trong d6: S6 CBQL, GV, NV dang cong tac giang day tai nha truong 1a 27
nguoi (trong d6 c6 02 GV day lién truong). SO gido vién dang diéu dong bi¢t phai
day THCS la 05 nguoi.

2) Vé hoc sinh:

Niam hoc 2025 - 2026 truong THCS Dién Cat c6 428 hoc sinh tai thoi diém
thang 9/2025 dugc chia lam 11 16p (K6: 03 16p; K7: 03 16p; K8: 03 16p; K9: 02 16p),
binh quén hoc sinh trén 16p 38.9 hoc sinh/16p.

So v6i nam hoc 2024 — 2025 s6 16p tang 01 16p, s6 hoc sinh ting 45 em.

3) Vé xa vdt chat: Hién tai trudng c¢6 11 phong hoc cao tang, 8 phong chic
nang. Co6 day du cac phong lam viéc cua BGH, Ho1 dong GV va céc t6 chuce khac.
Day du cac cong trinh phu trg khac, dam bao cho viéc day hoc nha truong.

Dién tich trudng 1a 11045,1m?, Dién tich / hoc sinh 1a 25.8 m?/ hoc sinh.
C. MUC TIEU, CHI TIEU
1. Muc tiéu:

- Thyc hién Chuong trinh gido duc phd thong 2018 (CT GDPT 2018) dam bao
linh hoat, hi¢u qua, phat trién phém chat va nang luc hoc sinh. Tb chuc day hoc 2
bubi/ngay.

- Nang cao chat luong cac hoat dong gido duc toan dién vé Drc - Trl Thé - Mi
bao gém gido duc dao dirc, gido duc gia tri séng, ky ning song, gido duc
STEM/STEAM, gido duc van hoa doc, van hoa hoc dudng, giao duc thé chét, nghé
thuat, gido duc tai chinh; phat trién niang luc ngoai ngit, ning luc sd, ning lyc tri tué
nhan tao (Al), ndng luc thém my,...cho hoc sinh; hinh thanh y thtrc, théi quen hoc tép
sudt doi.

- Tap trung phét trién doi ngii gido vién va can bd quan ly giao dyc bao dam chat
luong thuc hien CT GDPT 2018; chii trong cng tac tap huan, boi dudng thuong xuyén
nang cao nang luc chuyén mon, nghiép vu cia doi ngli giao vién.

- Trién khai thuc hién hiéu qua, thiét thuc chuyén doi sé trong day hoc va quan ly
gido duc; tap trung thuc hién chuyén doi so trong quan ly két qua hoc tap va ren luyén
cua hoc sinh.



- X4y dung méi truong gido duc lanh manh, an toan, bao dam cong bang trong
ti€p can gido duc.

- Tang cudng co s& vat chat, thiét bi day hoc bao dam yéu cau thuc hien CT GDPT
2018; nang cao chat lugng pho cap, truong dat chuan quoc gia.

- T6 chitc va tham gia c6 hiéu qua cao cac cudc thi, hoi thi va cac phong trao thi
dua do So Giao duc va Pao tao Nghé An, X8 Minh Chau t6 chirc va phat dong.

- T4 chtic cac hoat dong VHVN-TDTT va cac hoat dong khac dé phat huy tdi da
nang khi€u va nang luc cta tirng ca nhan va HS

- Xay dung nha trudng c6 uy tin vé chat luong gido duc toan dién. La mot trong
nhiing truong THCS c¢6 chat luong tot trong xa va tinh.

2. Chi tiéu phan diu:

2.1. V& hoc sinh:

- Duy tri tot si s6 428/428 =100%. Khong c6 hoc sinh bo hoc.
- Xé}) logi hai mat gido duc:
+ Két qua rén luyén va hoc tdp

Két qua hoc tap: Loai Tot: 17% trd 1én; Loai Kha: 45% trd 1én; chua dat dudi
2%, con lai 1a loai Pat. Sau khi thi la1 100% xép loai Dat tré 1én.

Két qua rén luyén: 100% dugce danh gid mtc “Pat” tré 1én trong d6: Loai Tot: trén
90%:; Kha: 5-10%; DPat: du6i 5%; Chua dat: 0%.
Danh hiéu Hoc sinh xuét sic: 2-5%; hoc sinh gioi: 15-25%.

- KSCL 3 mén thi 16p 9: Vuot trén mit bang chung ctia xa.
- T6t nghiép THCS: 100% HS 16p 9 du diéu kién xét TN; Ti 18 d6 TN: 100% (2 dot).
- Ti 1& hoc sinh tring tuyén vao 16p 10 THPT cong 1ap: trén 75% (tinh sé hoc sinh
dau trén sb hoc sinh tot nghiép THCS) du kién 63/84 em. Xép thtt 2 tré 1én trong x4,
Trong do: Mon Toan: tht 3 tré 1€n; Mon Van: thtr 2 tré 1€n; Mon thi thir 3: tht 2 tro
1én; xép vi tri 90/400 tré 1én so v6i toan tinh.

- Chdt lwong cdc Ky thi, Hji thi va cdc san choi chuyén mén khdc

+ HSG Khdi 6,7,9 cap truong, xa: Khong to chirc thi.

+ HSG cap truong Khoi 8: 20/30 em gdm 10 moén/phan mén (2 em/mon, mdi mon
it nhat 03 em du thi);



Toan KHTN LS&DL Anh |Van | Tin CD

Ly |Héa |[Sinh | Su Dia

2/3 213 | 2/13 |23 |2/3 213 213 | 213 | 2/3 213

+ HSG 8 cép xa: 60% s HS du thi dat.

- Két qua cac Ky thi chon doi tuyén cip xa du thi cAp Tinh: C6 it nhat 01 HS tham
gia.

Toan KHTN LS&DPL Anh | Van | Tin CD
Ly |Héa |Sinh |Su |Dia

0/0 1/2 | 0/0 0/0 1/1 | 0/0 | 0/0 1/1 | 0/0 1/1

+ HSG van hoa Cap tinh: Phan d4u 1/5 em dau Tinh.
+ Céac cudc thi vé TDTT (néu t6 chirc): Co HS dat giai cap Tinh trd 1én
- Céc chi ti€u khac:
+ Tham gia thi KHKT (néu c¢6 HS diang ky): 1 san pham dat giai KK tro 1én.
+ Tin hoc tré cho HS THCS (néu t6 chirc): 01 Hoc sinh tham gia cap co so;
+ Sang tao TTNND cip Tinh (néu HS ding ky): 1 san pham dat giai KK tro 1én

+ Két qua cac Cudc thi, Hoi thi khac (Ké ca thi truc tuyén): Tham gia day du cac
cuoc thi do x4, tinh t6 churc.

+ Trién khai day hoc Tiéng Anh ting cudng, k¥ ning séng, CLB TDTT, cac ndi dung
budi 2 khac, Trai nghiém... khi c6 sy dong thuén cua phy huynh va hoc sinh.

2.2. V& can b§ quan li, giao vién, nhan vién
- Sang kién kinh nghiém: 4 SKKN cép co s¢ va c6 SKKN tham gia cap Tinh.
- Ung dung CNTT, chuyén d6i s6: 100% CBQL, GV, NV
- Xép loai ho so: Kha, t6t 100% .
- Két qua BDTX: 100% kha, tt.
- Két qua gio day cua gido vién dugc cip trén kiém tra: 20% gio day Gioi, 80% gid
day Kha; khong co6 gio day TB.
- Xép loai Chuan nghé nghiép: 100% gido vién, CBQL dat Loai Kha, tit;
- XL vién chuc: 95% HTNV tr¢ 1€n trong d6 Hoan thanh tdt nhiém vu 90% trd 1én.
Hoan thanh xuét sic nhiém vu 20% sd hoan thanh t6t nhiém vu.
- Danh hiéu thi dua: Danh hiéu LDTT: 80% tr¢ 1én; CSTD: 04 d/c trd 1én; UBND cap
x4 ting gidy khen 01d/c tr& 1én; phan ddu co gidy khen, bang khen cua cac cip cao
hon.



3. Déi vdi tdp thé:
- Tap thé Lép: Lép tién tién: 5 16p/11 10p = 45.5%; Lép tién tién xuat sac 4/11 =
36.3%
- Lién doi TNTP HCM: Xép loai “Xuét sic”

-To chuyén mon: 02 td dat Danh hiéu Lao dong tién tién tré 1én, trong do it nhét 01
t6 Lao dong xuat sac.

- Nha truong: Xép loai Hoan thanh Tét nhiém vy tré 1én; truong dat danh hiéu tap thé
lao dong Tién tién tro 1€n.

D. NHIEM VU VA GIAI PHAP
1. XAy dung ké hoach gido duc nha trudng

1.1. Ké hoach day hoc 2 budi trén ngdy thuc hién theo cong vin
2256/SGD&PT — GDTrH ngay 11 thang 8 ndm 2025 hudng dan t6 chuc day hoc 2
budi/ngay ddi véi gido duc trung hoc nam hoc 2025-2026.

a) Budi 1: T6 chirc day hoc n6i dung CT GDPT cac moén hoc va hoat dong giao
duc ban hanh kem theo Thong tu s6 32/2018/TT-BGDDT.

- Vé khung chuong trinh cic mén hoc va HDGD:

S tiét cia mon/HD
Noi  dung Lop 6 Lop 7 Lop 8 Lop 9
giao duc 2 2 2
HK | HK gf‘ HK | HK ﬁf‘ HK | HK gf‘ H |HK| Ca
Pl ! ™0 ™ 0 | ™ kil 1| nam
m m m
Moén hoc bit budc
Neit vin 72 |68 |140 |72 |68 [140 |72 |68 |140 |72 |68 |140
Toén 72 |68 |140 |72 |68 [140 |72 |68 |140 |72 |68 |140
Tiéng Anh |54 |51 |105 |54 |51 |105 |54 |51 |105 |54 |51 |105
GDCD 18 |17 |35 |18 |17 |35 |18 |17 |35 |18 |17 |35
: Lich
Lich | " |27 |25 |52 |27 |26 |53 |27 |26 |53 |27 |26 |53
si- |
Dia Dia
v |y 27 |26 |53 |27 |25 |52 |27 |25 |52 |27 |25 |52




KHTN 72 |68 |140 |72 |68 [140 |72 |68 |140 |72 |68 |140
Tin hoc 18 |17 |35 |18 |17 |35 |18 |17 |35 |18 |17 |35
Congnghé |18 |17 |35 |18 |17 |35 |27 |25 |52 |27 |25 |52
GDTC 36 [34 |70 |36 [34 |70 |36 [34 |70 |36 |34 |70
Am
18 |17 |35 |18 |17 |35 |18 |17 |35 |18 |17 |35
~ | nhac
Nghé
thuat MR
Y 118 |17 |35 |18 |17 |35 |18 |17 |35 |18 |17 |35
thuat
HPGD/ND bit budc
HD a0 o9 1105 |54 |51 |105 |54 |51 |105|54 |51 |105
nghiém-HN
NDGD dia| g |17 |35 |18 |17 |35 |18 |17 |35 |18 |17 |35
phuong
Tong sb tiét | 522 | 493 201 522 | 493 201 531 | 501 ;O?’ 523 501 | 1032
S4 tiét/tuan
29 29 295 295
(cd ndm hoc)

- K& hoach gido duc ting mon hoc/hoat dong gido duc (Phu luc kem theo)

- Thoi gian thuc hién
Bit dau Ngay két | Cacky thi | | 1oigian
nim hoc HKI HKIl | thicnam | vaxétebt | "B LS
hoc nghiép Te:t am
: ; lich.
24/8/2025 Tu ngay Tu ngay Trudce Xét TN Theo quy
dén 08/09/2025 | 19/01/2026 | 31/5/2026 THCS dinh
04/9/2025 | dén ngay dén ngay trudc ngay
(t6 chirc 16p | 17/01/2026 | 30/05/2026 20/5/2026
vacangcd | (18 tuan (17 tuan
kién thuc); | thuc hoc, thuc hoc,
4/9/2025 | con lai danh | con lai danh
dén cho hoat cho hoat




6/9/2025 | dong khac) | dong khac)
(danh cho

cac hoat
dong khac)

b) Buéi 2

Noi dung 1: On tap, phu dao hoc sinh chua dat yéu cau; bdi dudng hoc sinh gioi;
Luyén thi vao 16p 10 THPT.

Mén S6 tiét
Ngoai Khoa Lich Tin th’i
N Toan | Van | =" Thoe tw st va|GDCD|, | Téng | ™
Noi 8% Inhien | Pialy -
dung
Phu dao
hoc sinh
"chua 18 18 |18 27 18 9 9 117
dat" (néu
co)
Boi
dudng
nang
khiéu bo| 52 | 52 | 52 52 52 52 52 | 364
mon
(Véi lop
9)
On thi Mon thtr 3 (Chi 1 trong s6 cac mon theo
tgyen , 30 30 thong bao ciia UBND tinh) 90
sinh 16p
10 30

Noi dung 2: T6 chirc hoat dong nghién ctru khoa hoc k¥ thuat, gido duc hudng
nghi¢p, hoat dong trai nghi¢ém, gido duc STEM/STEAM, gido duc van hoa doc, van
hoa hoc dudng, tu van hudng nghiép, hoat dong tinh nguyén; gido duc dao duc, gido
duc k¥ nang séng, gido duc tai chinh, gido duc kién thuc vé trat ty an toan giao thong;
gido duc nang luc $6, tri tué nhan tao (AI), ngoai ngi, thé thao, van hoa, ngh¢ thuat
va cac nodi dung gido duc khac theo quy dinh, dap tmg nhu cau, so thich, ning khiéu
ctia hoc sinh,..., cu thé:



Hoat , .
Noi CLB %';E dong | Ngay hoi | Vin hoa | Gido Iriliém
dung | Lich sir & |Tét cb|STEM |doc duc Al | EHEN
Anh A thuc té
truyén
S6 budi 1 1 1 1 1 1 2
Noi1 Cau lac bo . A
dung (B6ng Céu lac bo T.Anh tang Ky nang
. ; 3 cuong sOng
chuyén) (Béng ro)
S6 budi 25 25 30 9

Luu y: Cac ndi dung Cau lac bd bong chuyén, bong 10, Tiéng Anh tang cuong,
K¥ nang séng, trai nghiém thyc té: thuc hién khi HS dang ky tu nguyén va phu huynh
xac nhan, kinh phi théa thuan, thuc hién trai déu trong nam hoc)

+ Hinh thtrc to chire: Hoc theo nhom, ciu lac bd, du an; huéng dan tu hoc; két
hop hoc trén 16p va ngoai 16p (thu vién, nha da nang, san choi, tham quan...); Phéi
hop voi xa gido duc nghé nghiép, dai hoc, doanh nghiép, to chirc xa hoi dé to chirc
cac hoat dong phu hop.

1.2. T6 chirc thyc hién:

- Vé khung chuong trinh cac mén hoc va HDGD: Toan cap thuc hién Chuong
trinh gido duc phd thong 2018:

Xay dung ké hoach gi4o duc (KHGD) cua nha trudng va té chuc day hoc cac mén
hoc, hoat dong gido duc (HPGD) phu hop voi doi ngii gido vién (GV), x4 vat chat,
thiét bi day hoc (CSVC, TBDH) cta nha truong: Cong vin sé 5512/BGDDT-GDTrH
ngay 18/12/2020 ciia BO GDDT vé viée xay dung va to chirc thuc hién ké hoach gido duc
ctia nha truong; Cong van sd 1496/BGDDT-GDTrH ngay 19/4/2022 ciia B6 GDPT vé
viéc trién khai thuc hién chuong trinh; Cong van s6 2388/SGD&PT - GDTrH ngay
ngay 22 thang 8 nam 2025 ctia S& Gido duc va Pao tao Nghé An vé viéc Hudng dan
thuc hién nhiém vu gido duc trung hoc nam hoc 2025-2026.

KHGD cuia nha trudong thé hién viéc huy dong day da ngudn luc, CSVC, TBDH
hién c0 cua nha truong trong KHGD cua cac mén hoc, HPGD. Viéc xay dung phéan
phdi chuong trinh cac mén hoc Khoa hoc tu nhién, Lich st va Bia ly, Hoat dong trai
nghiém, huéng nghiép dam bao phl hop vai tinh hinh thuc té dé phat huy hiéu qua
nang luc d6i ngii GV cua nha truong: Cong vin sé 5636/BGDDT-GDTrH ngay
10/10/2023 cua Bo6 GD&DT vé xdy dung ké hoach day hoc cac mén hoc Khoa hoc tu
nhién, Lich str va Dia li, Hoat dong trai nghi¢m hudng nghiép.

1.3. Mot sb luu ¥ khi xay dung ndi dung day hoc 2 budi/ngay



- M&i mdn hoc can xay dung ndi dung tong thé trong ca niam hoc bao gdm ndi dung
day hoc budi 1 va budi 2 (cac ndi dung 6n tap, phu dao hoc sinh chua dat theo yéu
cau ctia CT GDPT; boi dudng hoc sinh gioi; td chuc 6n tap dé hoc sinh thi tuyén sinh
vao 16p 10). Pdi véi cac nodi dung 6n tap, phu dao hoc sinh chua dat theo yéu cau cla
CT GDPT; boi dudng hoc sinh gioi; té chirc 6n tap dé hoc sinh thi tuyén sinh vao 16p
10 can xé4c dinh rd don vi kién thic, yéu cau can dat va thoi lugng day hoc. B tri cac
ndi dung day hoc d6 phu hop v6i mach kién thirc theo hudng cing ¢, nang cao;
ddng thoi t6 chirc thuc hién trong ca budi sang va budi chiéu.

- Hoat dong trai nghi¢ém, huéng nghié¢p, ndi dung gido duc dia phuong: Tiép tuc thuc
hién x4y dung ké hoach gido duc timg chu dé dam bao 1dgic vé nodi dung, khong bat
budc phai chia déu sé tiét/tudn, khong bat budc thuc hién 1an luot cac chu dé theo
trinh tu trong sach giao khoa.

- Mén Gio duyc thé chat: Tuy theo diéu kién nha truong, xay dung ké hoach dé t6
chtrc cac ndi dung ctia mon hoc dam bao phu hop.

- Tich hop cac ndi dung sau vao ké hoach gido duc cic mon hoc va hoat dong giéo
duc c6 lién quan: ndi dung gido duc vé quyén con ngudi, tu tudng, dao dirc, phong
cach H6 Chi Minh; phong, chéng tham nhiing, tiéu cuc, lang phi va gido duc dao dirc
liém chinh; gido duc STEM/STEAM, nghién ctu khoa hoc, ddi méi sang tao; binh
dang gidi, cham soc mat va phong chong mu, 10a; bao t6n vin hoa dan tdc, chi quyén
bién gidi, bién dao, quéc phong va an ninh; st dung nang lugng tiét kiém, bao vé moi
truong, da dang sinh hoc; tmg phé bién d6i khi hau, giam nhe thién tai; giao duc qua
di san; ting cuong nang luc s6 theo Khung ning luc sb, ki ning chuyén doi sb va cac
ndi dung gido duc tich hop khéac; dong thoi huéng dan hoc sinh hoc tap kién thirc
phap luat vé an toan giao thong duong bo trén nén tang Binh dan hoc vu sd.

- Péi véi nodi dung day hoc budi 2 khac: Nha truong khao sat nhu cau, nguyén vong
ctia hoc sinh va cin ctr vao diéu kién dap tng ctia nha trudong dé xac dinh ndi dung va
phuong thtrc t6 chirc day hoc. Ut tién lya chon cac ndi dung c6 tinh kha thi trong
thue hién va phi hop voi xu hudng phat trién toan dién cua hoc sinh.

- Cong khai ké hoach, ndi dung, thoi khoa biéu day hoc 2 budi/ngay dbi véi hoc sinh,
cha me hoc sinh va trén trang thong tin ctia nha truong; t6 chirc truyén thong dé hoc
sinh, cha me hoc sinh va cac lyc luong xa hoi hiéu, déng thuan vé1 vige thyc hién day
hoc 2 bué)i/ngély; thuc hién trach nhi¢ém giai trinh v&i co quan quan 1y, cac luc luong
x4 hoi khi dugc yéu cau.

1.4. Thot luong, cach thirc td chirc day hoc 2 budi
a) Thoi lugng:

- T6i thiéu 5 ngay/tuan, t6i da 1a 11 budi/tuan, mdi ngay khong qua 7 tiét hoc, mdi tiét
45 phat. Thoi lugng day hoc budi 1 va bu6i 2 trong tuan thyc hién linh hoat trong sap
x€p; khong c6 dinh buoi 1 1a buoi sang va budi 2 1a budi chiéu, cu thé: Bo tri budi 1
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bao gdm 5 budi sang (tir thir 2 dén tht 6) va 3 budi chiéu, du kién Chiéu tht 2,3,5;
Budi 2 gom 2 buo6i chiéu thir 4 va thi 6.

- B4 tri thoi khoa biéu hoc tap: B6 tri déu cac noi dung day hoc budi 1 va budi 2
trong tuan; linh hoat vé sé tiét giira 2 budi trong ngay phu hop véi diéu kién cta nha
truong, pht hop vé s tiét cia mdi mon hoc trong 01 ngay, khong tao ap luc cho hoc
sinh; ¢ thé b tri cic ndi dung day hoc theo nguyén vong cua hoc sinh thanh céc
budi riéng dé thuan loi cho hoc sinh tham gia, tdi da mdi hoc sinh hoc khong qua 11
budi/tuan.

- Théng nhat xay dung va thuc hién ké hoach gido duc nha truong dé can bd quan li,
gido vién nghi ngay thir Bay.
b) Cach thurc t6 churc day hoc céc ndi dung budi 2

- Pbi vai nodi dung 6n tap, phu dao hoc sinh chua dat theo yéu cau cua CT GDPT; boi
dudng hoc sinh gidi; to chirc 6n tap dé hoc sinh thi tuyén sinh vao 16p 10:

+ Phu dao, 6n tap cho hoc sinh chua dat yéu cau: Chuyén mon can clr vao két qua hoc
tap dé lap cac 16p va td chirc day hoc theo mon hoc/khoi 16p tuy theo thyec té.

+ Boi dudng hoc sinh gi61 cdc mon hoc: Trén co s phat hi¢n, lua chon dé thanh lap
01 16p/mén hoc/khdi 16p.

+ On tap cho hoc sinh thi tuyén sinh vao 16p 10: Theo thyc té dang ki ctia hoc sinh dé
thanh lap cac 16p phu hop.

Trén co s do, co thé t6 chitc day hoc theo loai hinh 16p, nhom, cau lac bo,
hudng dan tu hoc.

- Pbi voi cac nodi dung gido duc khac: Tur cac néi dung day hoc da xac dinh, Iya chon
cach thure to chuc day hoc phu hgp vai dac diém doi ngil va diéu kién co sé vat chat
hién co. Trong thoi gian dau trién khai thyc hién c6 thé ap dung mot sb hinh thirc to
chirc nhu: Nhom tu hoc; nhom hoc sinh theo nang luc, cung trinh dg; cau lac by nang
khiéu, s& truong, hudng dan hoc sinh nghién ctru KHKT, day hoc theo du an,...

Linh hoat vé khong gian, thoi gian, dia diém hoc tap cho hoc sinh tity theo cac
ndi dung hoc tp ca trong va ngoai 16p theo hudng hoc & cac khong gian mé, tan
dung t61 da co s& vat chat ciia nha truong va phuong, xa noi truong dong.

1.5. B6 tri d6i ngil

- bam bao phu hop chuyén mén dao tao day hoc cac moén hoc; wu tién gido vién cod
chuyén mon phu hop dé t6 chirc hoat dong trai nghiém, hudng nghiép, ndi dung giao
duc dia phuong theo mach ndi dung kién thure, theo cac chu dé da quy dinh.

- Ra soat, bd tri doi ngil gido vién dam nhiém day hoc, td chirc cac hoat dong gido
duc, cong tac ki€ém nhi¢m phu hop khi thuc hién day hoc 2 budi/ngay, uu ti€n danh
tho1 lugng day hoc cho giao vién dugc phan cong thuc hién thém nhiém vu day hoc
budi 2.
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- Nha chu dong dé xut nhu cau bd tri gido vién day lién trudng trén dia ban x4, dé

khac phuc tinh trang thtra, thiéu gido vién cuc bd va dé td6 churc day hoc 2 budi/ngay.
1.6. Co s6 vat chat, thiét bi day hoc

- P& xuét nhu ciu vé khai thac, st dung cac thiét ché van hoa tai dia phuong, cac co

so vat chat khac (dac biét 1a co so vat chat doi du sau sap nhap) phu hop trong trong

to chuc day hoc 2 budi/ngay.

- Lap ké hoach dé khai thac, sir dung céc co s¢ vat chét, thiét bi day hoc hién c6 cua

nha truong dam bao sir dung hiéu qua. Str dung co s& vat chat trong nha truong theo

hudng: mdt cong trinh/phong hoc thuc hién cho nhiéu hoat dong, nd1 dung day hoc.
1.7. Kinh phi

- Ra so4t, can ddi ngudn ngan sach cta don vi dé st dung hop 1i, hiéu qua va dam bao
mot phan phuc vu cho day hoc 2 buodi/ngay.
- Tong hop nhu cau, dé xuat déi voi cap co tham quyén dé tham muu UBND tinh
nguon kinh phi hd tro day hoc 2 budi/ngay.

2. T6 chirc 16 hoc

To6 chuc 16p hoc doi véi hoc sinh dau cap ddm bao phu hgp vé nang luc,
nguyén vong hoc sinh va di€u kién cua nha truong.

Trong qué trinh t6 chirc 16p hoc, dé dap tng tdi da nguyén vong hoc sinh, nha
truong 0 thé linh hoat vé si s6 hoc sinh/Iop.

3. Vé sir dung sach gido khoa, hoc liéu, dd ding day hoc

Tiép tuc sur dung sach giao khoa da lua chon, chi dao t6/nhom chuyén mon ra
soat, diéu chinh ngir liéu cua bai hoc/chil dé trong sach gido khoa va cac hoc liéu dé
phtt hop véi thuce tién sap xép dia gidi hanh chinh va chinh quyén dia phuong 2 cp.
Str dung xuét ban pham tham khao theo dung quy dinh, quan triét doi ngii gido vién,
nhan vién khong duoc lgi dung vi tri cong tac dé ¢p budc, van dong hoc sinh hodc
cha me hoc sinh mua sach, tai liéu tham khao; chi dao to chuyén mon, gido vién kiém
soat chit ché noi dung, khong dé xuat ban pham tham khao c6 nodi dung vi pham chu
quyén bién dao, truyén théng van hoa, thuan phong mi tyc ctia Viét Nam dua vao su
dung trong day hoc, cac hoc li¢u di¢n tir dugc sir dung c¢6 chon loc, dam bao an toan.

4. Thue hién bdi dudng hoc sinh giéi, phu dao hoc sinh gip khé khiin
trong hoc tap (n¢i dung buoi 2)

4.1. Boi dudng hoc sinh giéi, hoc sinh ning khiéu.
a) Xay dung ndi dung, thoi lugng
- Noi dung: (c6 trong ké hoach gido duc mén hoc kém theo)

Thanh 1ap cac doi tuyén hoc sinh gioi, niang khiéu gom:
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+ Poi tuyén HSG cac mon vin hoa 16p 6,7,8,9 cap truong.

+ Poi tuyén HSG cac mon Vin hoa 16p 8,9 cap xa (néu to chirc)

+ Doi tuyén Tin hoc tré (néu cb)

+ Poi tuyén dy thi KHKT (néu co)

+ Thanh 1ap d6i tuyén dé BD HS c6 ning khiéu GDTC cép trudng

- Thoi lugng:

+ Dbi v6i 16p 9: Mi mén du thi it nhét phai bdi dudng duogc 52 tiét va bat dau
On ngay tir dau thang 8/2025.

+ D6i voi 16p 8: Mdi mén du thi it nhat phai bdi dudng duoc duge 52 tiét va
bat dau on ngay tu dau thang 12/2025.

+ Ddi voi 16p 6,7: Khong t6 chie thi cap x4, nhung GV cha y trong qua trinh
day hoc dé phat hién doi twong nay va c6 hinh thtc hd tro thém dé to chuc thi cap
trrong. Cac mon Toan, Ngit van, Ngoai ngit it nhat phai boi dudng dugc dugc 30
tiét/mon

- Hinh thuc t6 chice: Day truc tiép trén 10p vao cac budi chiéu theo ké hoach,
thot khoa bi€u nha truong, két hgp giao bai vé nha, hoc online khi can thiét.

b) T6 chtrc thuc hién

- Phan c6ng GV c6 ning lyc chuyén mén thyc hién bdi dudng va dtng 16p chinh
khod & 16p c6 nhiéu HS boi dudng. C6 ché do dong vién, khen thudng kip thoi cho
HS, GVBD.

- Gi4o vién chi ¥ quan tAm huéng dan thém cho hoc sinh gidi trong qua trinh
giang day nham tao nguon hoc sinh giéi dé boi dudng. Gido vién tao tdm li, dinh
hudng hoc sinh kha — gio1 phan dau tham gia thi hoc sinh gidi.

- Khuyén khich gido vién tra ciru tim tai liéu bdi dudng hoc sinh gioi trén mang
cling nhu hoc tap kinh boi dudng hoc sinh gidi cua cac truong trong xa hoac xa khac
de€ nang cao két qua rén luyén hoc sinh gioi cua truong.

- Trudng to chirc HSG 16p 9 cép trudng 1 dén 2 1an dé chon ddi tuyén du thi cap
X&a. Poi véi 16p 8 t6 chire 1 1an trude ngay thi cap xa 30 ngay.

- Can cu vao dang ki ctua hoc sinh, cac td cur gido vién hudng dan hoc sinh thuc
hién dé tai nghién ciru KHKT. Nha truong s€ to chirc nghiém thu dé tai KHKT dé lua
chon dé tai dat yéu cau va du thi cap trén. Mdi to6 CM phai lua chon duoc mot san
pham du thi cap trudng.

Thoi gian: Cudc thi cap truong dugc t6 chic trong thang 9/2025, cude thi cap
x& duogc to chirc vao thang 10/2025 (16p 9)
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Kinh phi thuc hién cac cudc thi: Theo Quy ché chi tiéu ndi bo va cac van ban hién

hanh.
4.2 Phu dao hoc sinh chwa dat, hoc sinh gap kho khin trong hoc tap.
a, Thiee trang (két qud khdo sat, danh gid)

Qua két qua nam hoc trudc cho théy thuc trang hoc sinh hoc con nhiéu hoc
sinh chi & mtc Pat theo tirng bd mon, nhiéu nhét 13 cac mén nhu mdn Toan, Vin,
Anh. Ngoai ra con mét s hoc sinh c6 hoan canh khé khin phan nao anh hudéng dén
viéce hoc tap, ¢ hoc sinh khuyét tat can quan tam.

b, Nhiém vu

T6 chirc phy dao, gitp d& hoc sinh chwa dat (CP), gip khé khan trong hoc tap
trong ndm hoc nay 1a muc tiéu then chét nham ning cao chat luong va hiéu qua gido
duc ctuia nha truong; nha trueong coi trong cong tac phu dao, giup do hoc sinh CD la
viéc 1am thudng xuyén ctia mdi gido vién trong truong.

c¢) Giai phap thuc hién

- Pau nam gido vién ra soat hoc sinh dat mirc Pat nhung hi€u qua chua cao
nam trude dé theo déi va hoc sinh chua dat (Cb) cua HK1, lap danh sach hoc sinh
CD tung moén cu thé dé dé c6 ké hoach phu dao, day budi 2, phan nhom ban gitp do
trong hoc tap. Ddi véi hoc sinh ¢6 hoan canh khé khin nha truong tao cac diéu kién
hd tro trong hoc tap, 14p danh sach nhan hd tro khi cé cac nguén hd tro tir cong déng,
tu van tim ly dé cac em yén tam hoc tam. DBdi vé6i hoc sinh khuyét tat c6 ké hoach
hoc tap phu hop riéng.

- Gi4o vién bd mon phu dao hoc sinh thdng qua budi 2, chii y hon trong tiét
day chinh khoa budi 1.

- Thuong xuyén theo ddi su tién bo hoc sinh CD dé dong vién kip thoi, phdi
hop gia dinh trong viéc gido duc hoc sinh.

5. To chire day on thi vao 16p 10 (Noi dung thudc budi 2): Thyc hién theo
thong tu 29/2024/TT-BGDDT

5.1. Muc ti€u

Cong tac 6n thi nham tao thém thoi gian dé gido vién ting cuong rén luyén ki
nang cho hoc sinh 6n tdp, nham nang cao chat lugng va két qua tuyén sinh vao 16p
10.

5.2. B6i tuong on thi:

T4t ca hoc sinh dang ki dy thi vao 16p 10 va dang ki on tap tai truong s€ dugc
nha truong té chirc 6n thi.

5.3. Gido vién day on thi:
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Mon | Toan Van Anh
9A1 | V& Thi Hing Lé& Thi Thu Ding Quang Thinh
9A2 | V& Thi Hing Lé& Thi Thu Ding Quang Thinh

5.4. Thoi gian day 6n thi

Chuyén mén s& sap xép 6n thi cho hoc sinh tir ddu nim hoc dén trude lich thi.
5.5. Du kién s budi hoc va thi thir ting mon:

- S6 budi on thi: 45 budi mdi 16p, trong do:

+ Toan: 30 tiét/15 budi ; Van: 30 tiet/15 budi; Mon tha 3: 30 tiet/15 budi

(Du kién thuc hién chu yéu & hoc Ki 2; 2 tiét/mon/tuan)

- Thi tha: 3 dot theo lich ctia X va cua nha truong.

5.6. Noi dung va tai licu day on thi.

+ Noi dung 6n thi thuéc pham vi chuwong trinh THCS, chu yéu thudc chuong
trinh 16p 9 do Bo GD&DT ban hanh.

+ Gido vién bam sat ciu trac dé thi theo cong van s cia So Gido duc va Pao
tao Nghé An cong bd ciu tric dé thi tuyén sinh vao 16p 10 THPT va THPT chuyén
Phan Boi Chau nam hoc 2026-2027 dé dinh huong ndi1 dung 6n thi. Phan dang bai tap
va ¢ gang rén luyén cho hoc sinh nim duoc nhitng van dé co ban nhét cta dang bai
tap do, ndi dung kién thirc d6. Dbi véi 16p B gi4o vién can dinh luong kién thuec, dat
ra muc ti€u vura phai va phai day lam sao dé cac em dat duwoc muc tiéu do. Riéng 16p
A c6 thé nang cao hon (néu cac em di dat dugc nhitng yéu cau co ban)

+ Trong qué trinh 6n thi cAn ting cuong ra bai tip tuong tac (gitta gido vién
v61 hoc sinh) dé€ cac em hirng tha hoc tap, rat kinh nghiém.

+ Can nghién ctru ki cac dé thi tuyén sinh mau (néu c6), dé thi thir dé co su
dac rat, dinh hudng nhitng dang co ban. Qua do, taing cuong day thém dang co ban
deé cac em c6 thé nam bat dugc dang co ban.

- Céc gi4o vién cing nhom mén lam nhiém vu day 6n thi phai trao d6i, thong
nhat d€ cuong 6n tap, ndi dung 6n tap trinh cho BGH phé duyét.

- Giao cho bd phan thu vién cho hoc sinh dang ki mua tai liéu day 6n thi va
cung cap day du tai li¢u dé cac em on tap.

5.7. Lap va duyét ké hoach day 6n thi cua gido vién

Gido vién day 6n thi xdy dung ké hoach day theo sd budi néu trén va trinh ké
hoach cho Hi¢u truéng phé duyét trude khi bat dau chuong trinh day.

* Lich day 6n thi nam hoc 2025-2026 s& b tri va thong béo cu thé tung tuan.
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* Thi thtr du kién: Theo lich cua Xa va truong

6. Thuc hién hiéu qua cac phwong phéap va hinh thic day hoc va kiém tra
danh gia
) 6.1. Lua chon phuong phap day hoc phi hop véi ndi dung bai hoc dé té chic
cac hoat dong hoc tap cua HS bao dam chat lugng, danh nhiéu thoi gian cho HS khai
thac sur dung séch gido khoa, thuc hanh, thi nghiém dé tiép nhan va van dung kién
thic théng qua thuc hién nhiém vu duoc giao va hoan thanh san pham hoc tap cu thé
theo yéu cau cua GV. Pa dang céc hinh thic t chac day hoc (trong va ngoai 16p hoc,
trong va ngoai khuén vién nha truong), khuyén khich cac hinh thirc day hoc nham
thuc day hung tha hoc tap cua HS. Chu trong viéc phat trién ning luc tu hoc, tu duy
giai quyét van dé cho hoc sinh, hinh thanh thoi quen hoc tap: tu hoc, hoc cung ban,
hoc cting thay.

Tiép tuc trién khai day hoc grfm lién véi thue tién, day hoc du an, theo phuong
thtrc gido duc STEM theo vin ban huéng dan cta S6. Trong nim hoc 2025-2026, tai,
yéu cau td chic duoc it nhat 01 du an hoc tap O tung mon hoc; cac mon hoc Toan,
Tin hoc, Vat li, Héa hoc, Sinh hoc, Cong nghé¢, Khoa hoc ty nhién, mdi mon xay
dung it nhét 01 bai hoc STEM. Ngoai day hoc theo cac bai hoc STEM, cac td chuyén
mén to chitc cac hoat dong trai nghiém STEM va hoat dong nghién ctru khoa hoc, ki
thuét cho hoc sinh dé cac em duoc thé hién ¥ tuéng cua minh.

Tiép tuc d6i mdi ndi dung, phuwong phap, hinh thirc gido duc hudng nghiép;
phat trién ddi ngli gido vién kiém nhi€ém lam nhiém vu tu van, huéng nghiép; huy
dong ngudn luc x4 hoi tham gia gido duc hudng nghiép;

6.2. Thuc hién hiéu qua cac phuong phap va hinh thic kiém tra, danh gia

a) Thuc hién kiém tra, danh gia (KTPG) hoc sinh THCS theo dung quy dinh,
khong vuot qua yéu cau can dat cia chuong trinh, luu ¥ mot s6 ndi dung nhu: xay
dung ké hoach kiém tra, danh gia phu hgp véi ké hoach day hoc; tang cuong thuc
hién viéc kiém tra, danh gia dinh ki thong qua bai thyc hanh, dy an hoc tap.

b) Céc t6 chuyén mon can ting cudng xay dung ngan hang ciu hoi theo ma
tran d& KTPG dam bao yéu cau can dat cia chuong trinh mon hoc; ngan hang cau
hoi phuc vu KTDG; khéo sat chét lugng va cac ki thi 16p 9. Cac mon hoc thuc hién
bién soan cau hoi theo khéi 16p, phan bd sé lugng phi hop thoi luong day hoc & cac
chu de.

6.3. Tang cuong sinh hoat chuyén mon dé nang cao ning luc to chtc day hoc,
kiém tra, danh gia

Tang cuodng to chiic sinh hoat chuyén mén theo trudng, cum trudng trén cung
dia ban xa, phuong hodc nhi€u xa, phuong vé cac ndi dung: xay dung ké hoach giao
duc cua mon hoc, hoat dong gido duc; nghién ctru bai hoc; phuong an/cach thuc t6
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chtrc hoat dong trai nghiém, huong nghiép; td chirc noi dung gido duc dia phuong;
xay dung ké hoach, phuong an td chirc day hoc theo du an; xay dung ma tran, dac ta
dé kiém tra d6i voi bai KTDG dinh ky, k¥ thuat bién soan cau hoi danh gia niang luc
hoc sinh, théng nhét xay dung ngan hang ciu hoi phuc vu cho KTPG; xay dung tiéu
chi danh gia bai thuc hanh, du an hoc tap cua HS, danh gia bﬁng nhan xét ddi véi céac
mon hoc, hoat dong gido duc theo quy dinh, xay dung thiét bi day hoc s6; khai thac
ung dung tri tu¢ nhan tao trong day hoc.

6.4. Pay manh tng dung cong nghé thong tin trong day hoc va kiém tra, ddnh
gia.

Tiang cuong tng dung cong nghé thong tin dé d6i mdi phuong phap day hoc, kiém
tra, danh gia theo hudng tiép can nang luc. Khuyén khich gido vién sir dung cc cong
cu s0, tri tué nhan tao va tai nguyén giao duc mod dé thiét ké bai giang, td churc cac
hoat dong hoc tap tuong tac, da dang hoa hinh thirc kiém tra, danh gia

6.5 Tiép tuc nang cao chat lwong day hoc mén tiéng Anh trong nha truong

- Panh gia ding cac k¥ ning con yéu cua hoc sinh dé diéu chinh ké hoach, ndi dung,
phuong phap day hoc phu hgp. Chu dong va linh hoat trong viéc tao moi truong,
khong gian dé hoc sinh dugc rén luyén ki ning giao tiép; ting cudng xdy dung va
duy tri hinh thtc cau lac bd tiéng Anh, cac hoat dong Olimpic tiéng Anh theo cac
muc tiéu: giao tiép co ban, phuc vu hoc tip chuyén nganh. Khuyén khich dua cac
hoat dong trai nghiém tiéng Anh vao ndi dung budi 2 trong ké hoach gigo duc.

- Pong vién, khuyén khich gido vién tham gia cac 16p tip huan; tich cuc doi méi
PPDH, Umg dung tri tu¢ nhan tao trong day hoc va kiém tra, danh gia.

- Xay dung mdi truong giao tiép, str dung ngoai ngit noéi chung va tiéng Anh néi riéng
trong nha truong; tao khong gian ngoai ngtt trong truong..

7. Hoat dong ngoai kho4, t6 chirc hoat dong trai nghiém thue té, cau lac b
hoc tap

7.1. Hoat dong ngoai khoa

- T chire tot cac tiét ngoai khoa nham gido duc hoc sinh trong cong tdc dam bao
an ninh trat tu (thi lam khau hiéu, vé tranh biém hoa, gido duc trat ty ATGT) vao dau
thang 10 va thuc hién 1dng ghép mot s6 ndi dung: Gido duc quyén tré em. Gido duc
phong chéng HIV/AIDS, ma tuy va cac t¢ nan xa hoi, ATGT cho nu cudi ngay mai.
Tiép tuc phat dong trong hoc sinh phong trao “Xay dung trudng hoc than thién, hoc
sinh tich cuc” qua vi¢c thyc hién phong trao “Ba khong” cua nha truong (Khong xa
rac, khong noi tuc chiri the, khong st dung bao luc).
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- Hang nam, nha truong thudng xuyén to chitc Hoi thi Rung chudng vang tim
hiéu vé Tiéu sur cac anh hung cach mang, danh nhan vin hoa. T6 chic tot PEém hoi
trang ram, hoi Xuan hang nam dé tao thém san choi cho hoc sinh.

- Nhom gido vién thé duc phdi hop véi GV TPT Dai tiép tuc xay dung ké hoach
to chirc cho hoc sinh thuc hién cac bai tap thé duc gitra gio hang ngay cho hoc sinh 4
khoi dam bao diing dong tac, dung yéu cau theo quy dinh ctia nganh.

7.2. T6 chirc hoat dong trai nghiém thuc té

Cin cir nguyén vong, dé xudt cua phy huynh va cac em hoc sinh. Trudng
THCS Dién Cat cin ct vao tinh hinh thuc té, nha truong td chirc hoat dong trai
nghiém, huéng nghiép thuc té vé dia chi do dé gido duc truyén thdng tai cac khu di
tich trong nudec.

Muc dich, yéu cau

-. G140 duc hoc sinh truyén théng lich str, bao vé chu quyén; gido duc dao dtrc,
ly twong cach mang, tinh doan két cac dan toc; giir gin va phat huy ban sic, nét vin
hoa doc dao ciia cac dan toc Viét Nam. Dinh hudng nghé nghiép va trach nhiém cong
dan cho hoc sinh.

-. P6i moi phuong phép va hinh thirc to chitc day hoc theo dinh hudng phat
trién nang lyc cua hoc sinh; day hoc tich hop lién mon, day hoc theo chu dé, day hoc
STEM, day hoc gin véi di san vin hoa.

- Tao co hoi cho hoc sinh dugc kham pha, trai nghiém thuc té; van dung kién
thirc vao thyc tién, dugc trai nghiém cac ki nang, dugc hinh thanh va phat trién pham
chat, ndng lyc ¢4 nhan, gido duc k¥ nang, gia tri song.

- Hoc sinh duoc trai nghiém, hoc tap, vui choi bd ich va duoc nghe nhitng cau
cX&a vo cung chan thuc vé cac Anh hung lich st.

- Can bd, gido vién, nhan vién va hoc sinh thuc hién nghiém tac ndi quy khi
tham gia HDNK d¢ dam bao chuyén HPNK dat hiéu qua va an toan.

Poi twong tham gia

- bbi tuong tham gia: Hoc sinh cac khoi 16p 6,7,8,9 tham gia trén tinh than tur
nguyén cua hoc sinh va phu huynh va dam béo so luong

Ban to chirc: Ban giam hiéu, t6 trudng céc to chuyén mon, tong phu trach Poi,
nhan vién y t€, K& todn, Ban thuong truc Ho1 Cha me HS nha trudong, Gido vién chu
nhiém cac khoi 16p 6,7,8,9 c6 HS tham gia.

Thoi gian, dia diém: T6 chuc 01 dot, cu thé nhu sau:
+ Thoi gian: 01 ngay vao ngay tht 7 hoac chu nhat cia thang 2,3/2026.

+ Pia diém: Théng nhat gitta BGH, Tong phu trach D6i, GVCN va Ban thudng
truec HO1 cha me hoc sinh.
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Cong tac to chirc:

Nha trudng hop ddng véi Cong ty 6 uy tin dé to chic trai nghiém thuc té-
hudng nghi¢p va giao duc truyén thong tai cac khu di tich lich st, rén luyén ky nang
song trong tinh cho hoc sinh.

Cong ty du lich bé tri cac phuong tién dam bao chat luong va cir cac nhan vién
y t&, huong dan vién di cung d€ huong dan, dam bao stic khdée cho hoc sinh, phu
huynh va cac thay co.

Kinh phi: Déng gop ctia phu huynh hoc sinh: Theo Hop dong tron géi véi
Cong ty.
(Co lich trinh chi tiét khi thuc hién)
7.3. Cau lac b hoc tap:
+ Noi dung: Céu lac bd Tiéng Anh, Cau lac bo Lich St&PL ; CLB TDTT...
+ Thoi luong:
Cau lac bo Tiéng Anh: 3 , vao dip 26/3.
Cau lac bo LS&PL: 3 Tiét, vao dip 22/12.
CLB TDTT: Hang tuan (25 budi/khoa)
+ Hinh thire: Cau lac bo Tiéng Anh: Phan cong thidy Pang Quang Thinh phu

trach; CLB LS&DL: Phan cong ¢6 VO Thi Giang phu trach. Tb chirc thuc hién tap
trung.

CLB TDTT: CLB béng chuyén, bong ro do thdy Nguyén Vin Quan va Ha
Huy Hoang — GV c0 kinh nghiém thyuc hién

8. Gi4o duc huéng nghiép va phan ludng hoc sinh sau tét nghiép THCS:
8.1 Gido duc hudng nghiép.

Tiép tuc nang cao chat luong gido duc hudng nghiép, trong d6 tip trung d6i moi
ndi dung, phuong phap, hinh thirc gidgo duc huéng nghiép; phat trién doi ngii GV
kiém nhiém 1am nhiém vu tu van, hudng nghiép; huy dong nguon lyc xa hoi tham gia
gido duc hudng nghiép; t6 chtrc khao sat nhu cau hoc tap cac mon hoc lva chon, cum
chuyén dé hoc tap cua HS 16p 9 dé chu dong chuan bi cho HS vao hoc 16p 10.

8.2. Phan ludng hoc sinh sau t6t nghiép THCS

Dinh hudng hiéu qua viéc phan ludng HS sau THCS theo hoc cac chuong trinh
gido duc, dao tao phu hgop voi nang luc, s¢ truong, nguyén vong cua HS; tao moi
truong hd trg khoi nghiép trong trudng; tuyén truyén, gido duc nang cao nhan thuc,
trang bi kién thirc, k§ nang vé lua chon nghé nghiép, khoi nghiép nham thuc day tinh
than khai nghiép, 1ap nghiép cua HS trung hoc. Thuc hién cong tic phan ludng HS



19

sau THCS dam bao dung quy dinh, quyén hoc tip cuia HS. Cong tac huéng nghiép,
phan ludong chu trong tu van, khong 4p dit cho HS.

9. T6 chirc cac hoat dong vin hoa hoc dudng; gido duc thé chit, hoat dong
the thao truwong hoc; cong tac gido duc quoc phong va an ninh

a) Xay dung ndi dung

- T6 chuc thyuc hién van hoa hoc dudng vai viée ddi méi cin ban, toan dién gido
duc; tich hop ndi dung gido duc quyén con ngudi; tich hop hiéu qua cac ndi dung giéo
duc vé hoc tap va lam theo tu tudng, dao dirc, phong cach H6 Chi Minh; cac noi dung
gido duc phap luat vé an toan giao thong; phong, chdng tham nhiing, tiéu cuc va dao
duc liém chinh; gido duc binh ding gidi; gido duc chim soc mit va phong chéng mu,
loa cho hoc sinh; gido duc chu quyén qudc gia vé bién gidi, bién dao, quc phong va an
ninh; gido duc sir dung ning lugng tiét kiém va hiéu qua; gido duc bao vé mai truong,
da dang sinh hoc va bao ton thién nhién; gido duc théng qua di san; gido duc tng phd
Vi bién do6i khi hau, phong tranh va giam nhe thién tai; gido duc ting cuong ning luc
s6, ki nang chuyén d6i va cac ndi dung gido duc long ghép khéc.

- Cong tac gido duc thé chat va hoat dong thé thao trudng hoc thuc hién theo
cong van sd 2389/SGD&DPT - GDTrH ngay ngay 22 thang 8 nam 2025 cua S¢ Gido
duc va Pao tao Ngh¢ An vé viéc Hudng dan thuc hién nhiém vu gidao duc trung hoc
nam hoc 2025-2026.

- Thanh lap cac CLB bong chuyén; CLB bong 16 trong nha trudng.

- Long ghép ndi dung Qubc phong an ninh vao cac mon hoc theo quy dinh

b) T6 chirc thyc hién

- Ban doi xay dung ké hoach, phdi hop véi céc to chiic trong nha truong dé
thuc hién;

- Céc gido vién thé duc phat dong trong hoc sinh thanh lap céc cau lac bo bong
chuyén; CLB bong r6 trong nha truong. Cac CLB s€ t6 chirc sinh hoat vao gio buoi
chiéu sau cac ND chinh khoa.

- B6i phat dong trong GV, hoc sinh thanh 1ap cac cau lac bd Van nghé; tham
gia cac hoat dong thi dua ciia Nganh, dia phuong.

- Nhém Thé duc: d/c Quan, Hoang tiép tuc xdy dung doi tuyén, co6 ké hoach
tap luyén.

- T6 chuyén mén, gido vién 16ng ghép QPAN vao mén hoc theo quy dinh.

10. T6 chirc cac hoat ddng gido duc dao dirc, 18i song, ki ning sdng, tw van
tam ly; pho bien phap luat.

a) Xay dung ndi dung
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Cong tac tuyén truyén, Gido duc dao duc, 161 sdng, ki nang sdng, tu vén tam Iy,

T6 churc tot hoat dong tuyén truyén dé hoc sinh hiéu ding ¥ nghia cua Ngay
khai giang, L& tri an, L& chao c& T6 qudc; td chire cho hoc sinh hat Qudc ca trong cc
1& chao co dau tuan, trong cac hoat dong tap thé; t6 chirc tap thé duc gitta gio va duy
tri thuc hién thuong xuyén trong nam hoc. T6 chire thuc hién hoat dong van hoa, van
nghé gop phan giao duc truyén théng cach mang, phat huy ban sac van hoéa dan tdc va
dinh huéng thi hiéu 4m nhac gitp hoc sinh huéng téi gia tri chan-thién-my theo
Thong tu sb 26/2017/TT-BGDPT ngay 18/10/2017 quy dinh vé t6 chtic hoat dong
van hoa cua hoc sinh, sinh vién trong cac co sd giao duc

bam bdo an toan cho gido vién, hoc sinh vé thé chat, tinh than ca trong va ngoai
nha truong. Tang cuong gido duc dao duc, 161 song, k§ nang song; xay dung moi
truong gido duc an toan, lanh manh, than thién.

Tiép tuc trién khai thuc hién hiéu qua cong tac tu van tdm 1y cho hoc sinh céc
truong theo Thong tu s6 31/2017/TT-BGDDT ngay 17/12/2017 cua B6 GDDT, trong
d6 tap trung thuc hién t6t viéc boi dudng kién thirc, k¥ ning cho can bo lam cong tac
tu vin tam 1y cho hoc sinh; linh hoat trong vi¢c chon dia diém, thoi gian, bdi canh
thue hién tu vin dé dat hiéu qua; phat huy vai tro, hiéu qua hoat dong hoi dong tu van
hoc sinh trong cong tac tu van hoc dudng.

Tiép tuc thuc hién Chi thi s6 31/CT-TTg ngay 04/12/2019 cua Tha tudng
Chinh phu vé gido duc dao duc, 16i séng cho HS, SV; ting cudng cong tac gido duc
k¥ ning song, xay dung vin hoa tng xir trong truong hoc; cong tac tu van tdm 1y cho
HS; cong tac xa hoi trong truong hoc. Tiép tuc thuc hién hi¢u qua viéc tich hop, léng
ghép ndi dung gido duc dao dirc, 161 sdng, ki ning sdng trong cac chuong trinh mén
hoc va HDGD, bao gém: hoc tap va lam theo tu tudng, dao duc, phong cach HO Chi
Minh.

Giao duc phap luat:

Tang cuong thyc hién 16ng ghép, tich hop gido duc dao dirc, 16i song; hoc tap va
lam theo tu tudng, dao dirc, phong cach H6 Chi Minh; phd bién, gido duc phap luat;
gido duc phong chéng t¢ nan xa hoi, AIDS, ma tiy, mai dam va phong, chéng tham
nhiing; chu trong tuyén truyén, gido duc chi quyén qudc gia vé bién gidi, bién déo;
st dung nang luong tiét kiém va hiéu qud; bao vé moi truong; da dang sinh hoc va
bao ton thién nhién; tmg pho véi bién do6i khi hau, phong tranh va giam nhe thién tai
thdng qua cac moén hoc va HBGD.

Pay manh gido duc an toan giao thong va vin héa giao thong trong can b, gido
vién va hoc sinh. Pho bién rong rai két qua dat dugc cua cac ca nhan, don vi tir cudc
thi ““An toan giao thong vi nu cudi ngay mai”.

b) T6 chirc thuc hién

Nha truong, ban doi, Gio vién chil nhiém tuyén truyén gido duc vé chap hanh
phép luat do1 véi tat ca hoc sinh vao budi chao co tuan dau hang thang
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Ban doi xay dung ké hoach tuyén truyén, phd bién phap luit, an toan giao
thong, gido duc ki nang song, tu van hoc duong va phdi hop vai cac to chuc trién
khai c6 hi¢u qua.

Phéi hop Ban dai di¢n cha me hoc sinh, céc td chirc doan thé, cong an dé quan
1y, gido duc hoc sinh cham tién, x1r Iy hoc sinh vi pham lam guong

11. Nang cao chat lwong viét SKKN, 1am dd ding day hoc

Tiép tuc thuc hién Cong vin 1735/SGD&DPT ~GDCN&GDTX ngay 19/9/2019
cia S& GD&DT Nghé An vé viéc huéng dan hoat dong SKKN

Chi tiéu: C6 it nhat 4- 5 d& tai SK cip co sd, c6 SKKN tham gia cip Tinh

Cho GV dang ki dé tai SKKN tir diu nam. Pic biét chi y nhiing dé tai nham
giai quyet nhitng van dé méi cua gido duc, nhitng kho khan trong qua trinh day hoc.

Péi voi dd dung day hoc: Giao cho hai t6 chuyén mon phan cong va chi dao
gido vién lam nhiing d6 dung thiét thyc, mang lai hi€u qua trong qua trinh day hoc,
bo sung vao TBDH (néu co).

12. Cong tac dao tao va bdi dudng thuwong xuyén ciia gidao vién va can bd
quan ly.

a) Chwong trinh: Thuc hién theo Thong tu sé 17/2019TT-BGDDT ngay
01/11/2019; Thong tu s6 18/2019/TT-BGDDT ngay 01/11/2019 cia B GDDT da ban
hanh cho CBQL va GV pho thong.

b) Noi dung: Thyc hién boi dudng thuong xuyén gom 03 ndi dung:

- Noi dung 1: Boi dudng dap ung yéu cu thuc hién nhiém vu nam hoc theo
cap hoc (thoi lugng 40 ti€t).

- Nbi dung 2: B6i dudng dap ung yéu cau thuc hién nhiém vu phat trién gido
duc dia phuong theo ndm hoc (thoi lugng 40 tiét).

- No6i dung 3: Boi dudng dap (mg nhu cau phat trién nghé nghiép lién tuc cua
gido vién (thoi lugng 40 tict).

+ CBQL, Gi4o vién: Chon 2 modul trong s6 cac modul con lai dé thyc hién

¢) Nhiém vu va gidi phap

Can bd quan 1y, gido vién tiép tuc hoc tap bodi dudng thuong xuyén dé cap nhat
kién thuc vé chinh tri, kinh t€ - xa hdi, bo1 dudng pham chat chinh tri, dao dirc nghé
nghiép, phat trién nang luc day hoc, nang luc gido duc va nhitng nang Iuc khac theo
yéu cau cua chuan nghé nghi¢p gido vién, yéu cau nhi€ém vu ndm hoc, yéu cau doi
ma&i va nang cao chat lugng gido duc trong toan nganh.

Phat trién nang luc tu hoc, tu boi dudng ctia can b quan 1y, gido vién; nang luc
tu danh gia hi€éu qua boi dudng thuong xuyén; nang luc to6 chirc, quan ly hoat dong tu
hoc, ty boi dudng gido vién cua nha truong. Quan tam phat trién, dao tao doi ngii to
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truong chuyén moén, nhém truéng chuyén mén vé kinh nghiém quan li; gioi vé
chuyén mon; quan tdim boi dudng gido vién mai, gido vién tré.

Nha truong tiép tuc tao diéu kién, dong vién doi ngli tham gia cac 16p sau dai
hoc, nghién ctru sinh, cac I6p quan li, ngoai ngt, trung cap chinh tri d€ nang cao nhan
thirc, chuyén mén, tay nghé dap tng yéu cau ve tiéu chuan chuc danh nghé nghiép
giao vién THCS céng lap theo thong tu mai.

Tham gia tap huin chuong trinh, sach gido khoa méi, tw BDTX cac modul trén
mang vé chuong trinh GDPT méi 2018.

T6 churc hoi thi gido vién CN gidi cip truong (hodc cin clr vao két qua thi dua
16p cudi nam dé cong nhan), dong vién GV tham du ky thi tuyén chon GV du thi
GVDG cap xa va cap Tinh (n€u to churc)

13. Téng cwong c4c diéu kién dam bao chat lwong gi4o duc
13.1. Ting cuwdng co sé vt chat va thiét bi day hoc, hoc liéu
Ban CSVC ra soat vé co s vat chat, thiét bi day hoc dé dam bao diéu kién to

chtrc day hoc, an toan trong khai thac st dung theo Cong vin s 4643/BGD&DT-
KHTC ngay 08/8/2025 cua B6 GDDT:

- Ra soat, danh giad thuc trang co s¢ vat cht hién co dé xay dung ké hoach dé xuat
dau tu, nang cp, sira chita dap tmg t6 chirc day hoc va cac hoat dong khéc cua nha
truong dam bao an toan, nang cao chat luong gido duc. Viéc ra soat phai gan lién véi
quy hoach truong 16p, ké hoach xay dung trudng dat chuan qudc gia va dam bao 10
trinh trién khai day hoc 2 budi/ngay.

- Ra soat thiét bi day hoc t6i thiéu hién c6 so v6i danh muc theo quy dinh, 1én ké
hoach dé tirng budc mua sam bd sung.
- Khai thac, str dung hi€u qua co sé vat chét, thiét bi, d6 dung day hoc, khic phuc tinh
trang “thiet bi den truong ma khong ra lop ™.
- Pay manh viéc tu lam, cai tién d6 dung day hoc, ting cudng tng dung cong nghé
thong tin, tri tué¢ nhan tao dé thiét ké cac thiét bi sb dé phuc vu day hoc, xay dung,
phat trién va khai thac kho hoc liéu s6 hd trg gido vién trong to chic day hoc, kiém
tra, danh gia, gop phr:fm nang cao chat lugng va hi¢u qua giao duc.

13.2. Néng cao chit hrgng d6i ngii gido vién va cin bd quan ly gio duc

a) Pam bao d6i ngii gido vién trién khai Chuong trinh
- Chii dong dé xudt nhu cau bo tri gido vién day lién truong, lién cdp trén dla ban
tung xd, phu’ang dé khdc phuc tinh trang thira, thiéu gido vién cuc bg va dé té chirc
day hoc 2 bubi/ngay.

b) Nang cao nang lyc doi ngii gido vién, can bd quan ly gidao duc va tang cuong
hoat dong sinh hoat chuyén mon
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Phdt huy vai tro doi ngii can bé quan Iy, gido vién cot cdn cdc mén hoc va hoat ddng
giao duc tai cac dia phuwong, don vi dé thuc hién hiéu qua cong tdc boi duong theo
hwong thuong xuyén, lién tuc, ngay tai truong, cum truong.

Chu dong ra soat doi ngii, c6 ké hoach cir gido vién mon tiéng Anh, cac mén
hoc khac c6 niang lyc vé tiéng Anh tham gia cac 16p boi dudng khi So ¢d ké hoach dé
chuan bj cho trién khai chii truong timg budc dua tiéng Anh tré thanh ngén ngir thir hai
trong nha truong.

14. Ting cwong wng dung cong nghé thong tin va chuyén ddi sb trong gido
duc

14.1. Phét trién nang luc s6 cho hoc sinh va can bod quan ly, gido vién, nhan
vién
- T6 chirc trién khai thuc hién Khung nang luc sé cho hoc sinh pho thong theo Cong
van s6 3456/BGDDT-GDPT ngay 27/6/2025 ciia B GDDT

- Té chtrc boi dudng, ning cao ning lyc Gng dung cong nghé thong tin va chuyén doi
s6 cho doi ngii can bd quan 1y, giao Vlen nhan vién, dac bi¢t 1a cac ki nang khai thac
va str dung hiéu qua cac nén tang sb, cong cu Al trong cong tic quan ly va doi méi
phuong phap giang day.

- Tap huan, tuyén truyén dé nang cao nhan thuc cho can b quan li, gido vién, hoc
sinh, ddm bdo an toan, dao drc va tudn thu phap luat trong méi truong soé

14.2. Bay manh mg dung c6ng nghé thong tin trong quan 1y

- Tiép tuc ddy manh viéc st dung hé théng quan 1y hoc tap (LMS), cac loai hd so
dién tir va cac phan mém quan 1y trudng hoc dé nang cao hiéu qua cong tac quan 1y
hanh chinh, chuyén mén, dic biét trong quan 1y ho so gido vién, giam ap luc vé ho so
gidy. Ddi véi cac ho so, minh chimg trong cong tac kiém dinh chét luong gido duc va
xdy dung truong dat chuan qudc gia, cac don vi timg budc thyuc hién sd hoa, quan 1y
theo hé théng, giam ho so gidy.

- Thuc hién viéc bao cao trén hé théng co sO dir li¢u nganh dam bao dit liéu dﬁy du,
chinh xac va dang thoi han theo yéu cau cua S6 GDDT. Pay manh cong tac tuyén
sinh vao 16p 6 theo hinh thuc tryc tuyén.

15. Tiép tuc doi méi trong cong tic quan ly, quan tri trwong hoc gin voi
thwe hién dam bao chat luwgng giao duc

15.1. Panh gia viéc trién khai thuc hién chién luoc phat trién nha truong giai
doan 2020-2025, xay dung chién luge phat trién nha truong giai doan 2025-2030 ge"ln
voi1 viée thuce hién cac chu truong moi cua Pang, Nha nudc, Nganh gido duc, Nghi
quyét Dai hoi Pang cac cap.
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15.2. Tiép tuc thuc hién cong tic dam bao chat lugng gido duc theo hudng dan
tai Cong van s6 2180/SGD&PT-KT&KDCLGD ngay 11/10/2022 ciia S GDDT vé
viéc hudng dan thuc hién cong tic dam bao chat lugng gido duc trong cac co s gido
duc phé thong giai doan 2022-2025, dinh hudng dén nim 2030 trén dia ban tinh
Nghé An va Ké hoach s 683/KH-UBND ngay 06/10/2022 cia UBND tinh Nghé An
vé viéc thuc hién cong tac dam bao chat lugng gido duc trong cac co sd gido duc phd
thong giai doan 2022-2025, dinh huéng dén nam 2030 trén dia ban tinh Nghé An.

- Trén co sO phan tich két qua cac ki thi, chat luong dau vao, nang luc hoc
sinh, x4c dinh chuan dau ra (yéu cau can dat) cta ting khdi, 16p, mon hoc vé pham
chit, nang luc, két qua kiém tra, danh gid va Xép loai cudi ki, cudi nim, diém sb cac
ki thi phil hop diéu kién nha truong va dam bao c6 su ting truong. Thuc hién ki cam
két dam bao chuin dau ra, phdi hop véi cac bén lién quan dé co giai phap dam bao
dat duoc theo cam két.

- B4 tri gido vién day cac mon hoc dung chuyén mén dao tao, phl hop ning
luc, tao dic€u kién va dong luc, ho trg d€ dé gido vién phat trién chuyén mon nghiép
vu dé thuc hién duoc cam két.

- Pay manh quan tri hoat dong day hoc theo hudng dam bao trién khai day du
ké hoach gi4o duc nha trudng, phét huy tinh tu chu, sang tao cta giéo vién trong qué
trinh day hoc vé phuong phép, hinh thirc t6 chirc day hoc, kiém tra, danh gia phi hop
v6i d6i twong hoc sinh. Xay dyng mdi trudng hoc tip ning dong, sang tao, khuyén
khich kha ning ty hoc, tu duy phan bién cua hoc sinh. Tang cudng su déng hanh cua
gia dinh, xa hoi trong qua trinh hoc tap cua hoc sinh.

- Chu dong trong cong tac tham muu, truyén thong dé tranh tha ung ho, dong
thuan cua cap uy, chinh quyén dia phuong, cha me hoc sinh va xa hdi, huy dong cac
nguon luc khac cho viéc thuc hién ké hoach giao duc.

- Xay dyng va to chiic thyc hién quy ché, quy dinh ctia nha trudng nham tao
lap méi treong van hda lanh manh, than thién, dan chu dam bao tinh céng khai, minh
bach trong cac hoat dong cua nha truong.

- bam bao moi truong xanh, sach, dep; an toan, an ninh truong hoc; khai thac
to1 da cac khong gian trong nha truong dé xay dung thanh khong gian hoc tap va su
dung cho hoat dong gido duc cua nha truong.

15.3. Cht trong cong tac kiém tra ndi bo, kiém tra, giam sat cuia don vi vé trién
khai cac nhi¢m vu: xay dung ké hoach gido duc; thyc hién doi mai phuong phéap day
hoc, KTPG; t6 chirc cac hoat dong gido duc; bao quan, khai thac va str dung co so
vat chét, thiét bi day hoc; cong tac tai chinh; cong tac 1ap va st dung céc loai hd so
trong nha truong... Thuc hién nghiém tic cong tac day thém, hoc thém theo Thong
tu s6 29/2024/TT-BGDDT.

15.4. Pay manh cong tac truyén thong: Chu dong cung cip thong tin cho cac t6
chtric, ¢4 nhan c6 lién quan tai dia phuong vé tinh hinh thyc hién cac chu truong,



25

chinh sach d6i moi ddi véi gido duc trung hoc; tinh hinh va két qua trién khai thuc
hién chuong trinh, sach gido khoa méi, day hoc 2 budi/ngay d6i véi gido duc trung
hoc tao sy ddng thuan cta xi hoi, kip thoi thio g& nhitng kho khin, vudng mac.
Khuyen khich gido vién, can bo quan li gido duc chu dong viét va dua tin, bai vé cac
két qua hoat dong cia nganh; cdc guong ngudi tot, viéc tot, cac di€n hinh tién tién dé
khich I¢ cac can bd quan li, gido vién, nhan vién va hoc sinh, tao stc lan tdéa sau rong
trong cong dong.

15.5. Ché d6 thong tin béo céo, cong tac thi dua, khen thudng

a) Thyc hién tét cong tac thi dua, khen thudng ddi véi cac co sé gido duc trung
hoc, cac can bd quan li, gido vién, nhan vién theo cic vin ban huéng dan cong tac
thi dua, khen thudng cua Nganh gido duc.

b) Pon vi da bam sat cé4c tiéu chi thi dua theo cac vin ban huéng dan chuyén
mon, cong tac thi dua nam hoc 2025-2026 cua So d€ cu thé thanh tiéu chi danh gia
cho don vi, bdo dam cong bang, minh bach, gan véi hi¢u qua cong viéc.

c) Nha truong thuc hién tot cong tac khen thudng Vi sy tién bo cta hoc sinh;
v€ guong nguoi tot, viée tot, bao dam thuc hién ding quy dinh, cong bang, minh bach,
kip thoi, tao dong luc phan dau cho hoc sinh; tang cuong cac bién phap giao duc ki
luat tich cuc dé rén luyén y thic ki luat, tradch nhiém cua hoc sinh déi voi ban than,
thay co, ban be, gia dinh va cong dong.

d) Ché d6 théng tin bao céo

Ké hoach gido duc nha truong duoc Hoi dong truong phé duyét va gui vé So
GDDT qua dia chi Email: khgdnt.trh@nghean.edu.vn trudc ngay 30/9/2025 (doi véi
cap THCS, gtri dong thoi vé UBND phuong, x8). Cac hoat dong chi dao, kiém tra ctia
cap trén phai dua trén ké hoach gido duc cta nha truong.

Nha trudng thyc hién ché d béo cdo dinh ky (cudi hoc ky 1 va cubi ndm hoc),
bé&o céo dot xuat, cac linh vuc vé So, xa day du, kip thoi. DBoi véi bao cao thi dua, can
thé hién di1, r& minh chimg, phu hop véi két qua ty nhan & mdi ndi dung.

16. Cong tac phé cép gi4o duc, Xy dung truong dat chuan quoc gia

16.1. Duy tri két qua pho cép gido duc THCS

- Nang cao két qua PCGD theo K¢é hoach s6 2064/KH-SGD&DT ngay 25/7/2025
ctia S& GDDT vé x6a mu chit, phd cdp gido duc ndm 2025. Tham muu dia phuong kién
toan, cing ¢d Ban chi dao PCGD cép x4, xay dung ké hoach PCGD THCS; tu kiém tra,
danh gia két qua PCGD THCS hang nim.

- Tiép tuc nang chat lugng gido duc toan dién, ha th?ip ti 1€ hoc sinh yéu, kém:;
- Pam bao vé yéu cau doi ngli can bd quan li, gido vién, nhan vién; co s& vat

chat, san choi bai tap theo quy dinh.
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- Ra so4t, phén tich cu thé cac tiéu chuan, diéu kién dam bao cua cong tac phd
cap gido duc THCS nam 2024 dé xac dinh muc tiéu, 19 trinh phén dau nang cao muc
d6 dat va chat lugng phd cap gido duc THCS nam 2025 va nhing nim tiép theo

16.2. Pay manh cong tac xay dung truong dat chuin qudc gia

- Tiép tuc thuc hién co6 hiéu qua hoat dong tu danh gia theo Thong tu s6 18/2018/TT-
BDGDT ngay 22/8/2018 ciia B6 GDDT; Thong tu sb 22/2024/TT-BGD&DT ngay
10/12/2024 cua B6 GDDT stra d6i, bd sung mot s6 diéu cua Quy dinh ban hanh kém
theo Thong tu s6 18/2018/TT-BGDDT. Trién khai ty déanh gia theo dung quy trinh,
dam bao viéc ty danh gia thuc chét, cht trong xay dung ké hoach cai tién chét lugng
pht hop v&i yéu cau cua timg tiéu chi, thuc trang nha trudng.

- Theo K¢ hoach nam hoc truong sé thuce hién kiém dinh chat luwong va xay dung
truong chuin quoc gia murc 2: BGH tlep tuc tham muu dia phuong trong dau tw
CSVC, chi dao CB, GV, NV thuc hién cac geu cpuan, tiéu chi; nang caorchat lwgng
giao duc; hoan thanh bao cao va trinh cac cap kiém tra cong nhan theo ké hoach vao
hoc ki I cua nam hgc.

- V& CSVC, TBDH: Tranh thu cao nhat su hd trg tir chinh quyén dia phuong va
tai tro tir cac t6 chirc, c4 nhan dé ting cuong CSVC, TBDH va céac diéu kién khac cho
nha trudng nham timg budc dam bao céc tiéu chi, tiéu chuan cua truong dat CQG.
Viéc tang cuong CSVC dam bao tiéu chuan theo Thong tuw 13/2020/TT-BGDPT,
Thong tu s§ 23/2024/TT- BGD&DT, Thong tu 14/2020/TT-BGDDT va Théng tu sd
16/2023/TT-BGDDT.

- V& d6i ngii: Nang cao chat luong doi ngil, chit luong gido duc dap tmg yéu cau
tang dan theo cac muc vé két qua gido duc, chat luong doi ngii, hiéu qua hoat dong
t6/nhom chuyén mén ddi véi timng chi bao cua céc tiéu chi.

- V& hoat dong chuyén mdn cua nha truong: Thuc hién tét viéc xay dung
KHGD nha trudng, to chuyén mén, mén hoc, ké hoach bai day. Lva chon cac chuyén
dé nang cao chat luong va hiéu qua gido duc pht hop véi dic thi cua nha truong;
thuc hién hiéu qua viéc d6i méi phuong phap, hinh thic to chic day hoc, kiém tra,
danh gia theo cac Thong tu cua B6 GDPT; thuc hién thuc chat viéc danh gia, ra soat,
danh gia hiéu qua cac ké hoach/giai phap da trién khai theo hoc ky/nam hoc.

- V¢ hd so, minh chung

+ Céc loai h6 so cua nha truong, to/nhém chuyén mén/ca nhan theo quy dinh tai
Piéu I8 truong trung hoc dugc ban hanh kém theo Thong tu s6 32/2020/TT-BGDPT ngay
15/9/2020; 14 nhiing hinh anh, video clip lién quan dén céc hoat dong nha truong da trién
khai; c4c bién ban ra soat, danh gia, sinh hoat chuyén d¢,... thé hién trong S6 ghi chép cua
t6 chuyén mon.

17. Thue hién quy ché dan chii co sé
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T churc tiép dan, ling nghe va giai quyét nhanh chong cac blc xuc cia phu
huynh, hoc sinh.

DPam bao giai quyét kip thoi cac hd so, thi tuc lién quan dén quyén va loi ich
chinh dang cia nguoi dan.

18. X4y dung van héa trong nha trwong

- Xay dung van hoa nha truong 1a qué trinh hinh thanh va lan téa cac gia tri,
niém tin, chuan muc tng xur dugc chia sé boi tat ca thanh vién (gido vién, hoc sinh,
nhan vién) nham tao nén mot moi trudng hoc tap tich cuc, an toan va doan két.

- Nha truong xac dinh gia tri cdt 161, xdy dung quy tic Gng xt, tao dung moi
truong ho trg, dao tao, thuc day sy tham gia va lién tuc danh gia, cai tién.

- Hiéu truong gip g& Ban can sy 16p it nhat 1 lan/hoc ky dé nam bat tim tu
nguyén vong cua hoc sinh va nhiing phan anh ctia cac em vé viéc day hoc va ing xu
cua gido vién, cling nhu cac cong tac hoat dong khac trong nha truong.

19. Cong tac y té hoc duong

Cong tac y té hoc dudng nham bao vé, ning cao sttc khoe cho hoc sinh, bao
gém cac nhiém vu nhu so cép ctru, kham strc khoe dinh ky, quan 1y hd so stre khoe,
phong chéng bénh tat, dich bénh, tai nan thuong tich, gido duc stc khoe vé dinh
dudng, v¢ sinh va strc khoe sinh san, déng thot thuc hién vé sinh moéi truong hoc
duong. Tuyén truyén hoc sinh nha truong 100% hoc sinh déu c6 thé BHYT

19.1. Céc nhiém vu chinh ciia cong tic y té hoc dwong

So cép ctru ban dau: Xu 1y kip thoi céc tai nan, dm dau dot xuét cua hoc sinh
ngay tai truong.

Cham so6c va quan 1y stc khoe: Khadm stic khoe dinh ky, phan loai sttc khoe,
quan 1y ho so strc khée va trién khai bao hi€m y té hoc sinh.

Phong chdng bénh tat va dich bénh: Trién khai cac chuwong trinh phong chéng
cac bénh truyén nhiém, bénh tit hoc duong (nhu can thi, veo cdt song) va phong
chong tai nan thuong tich.

Gi4o duc suc khée: Tuyén truyén kién thirc vé vé sinh c4 nhan, vé sinh moi
truong, dinh dudng, hoat dong thé luc, phong chong dich bénh, an toan thyc pham,
suc khée rang miéng, mat va suc khde sinh san.

19.2. Giai phap

Gan két y té trudong hoc véi y té co s& dé nang cao chat luong va hiéu qua hoat
dong. Tang cudng tip huan, boi dudng kién thirc cho nhan vién y té. Ung dung cong
ngh¢ thong tin trong quan 1y strc khoe hoc sinh.

20. Cong tac tai chinh, th(")ng ké, bao cao
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- Xy dung ké hoach thu, chi theo dung quy dinh, cdn ddi ngudn dé dép tmg
cac hoat dong day va hoc.

- Thuc hién 3 cong khai, 4 kiém tra; xay dung quy ché chi tiéu nodi bd; thuc
hanh tiét ki€ém chong lang phi, that thoat hu hao tai san.

- Cong tac théng ké phai dam bao tinh chinh xac, dong bo, khoa hoc va kip
thoi dé dam bao nghiém tac ché do bdo cédo lam co s& cho viéc danh gia va du bao
cua nha truong dugc chinh xac.

-Thye hién ché d6 béo céo dinh ky (cuéi hoc ky 1 va cudi nim hoc), bdo cao
dot xuat, cac linh vuc vé So, UBND xa day du, kip thoi.

E. TO CHUC THUC HIEN
1. P6i vo6i hiéu truéng:

- Thuc hién nhiém vu theo quy dinh tai Diéu 11 Diéu 1é truong THCS, THPT
va trudng pho thong co nhiéu cdp hoc ban hanh kém theo Thong tu sé 32/2020/TT-
BGDDT ngay 15/9/2020 cua B truéng BGD&DT;

- Xay dung, trién khai ké hoach gido duc nha truong; trién khai cu thé cac dot
thi dua trong mo1 ndm hoc, sau mo1 dot tong két rut kinh nghiém kip thoi;

- T6 chuc ra soat sb luong, chét lrong doi ngli; x& vat chat; dd dung thiét bi
day hoc cta don vi, 1ap bao cdo va tham muu véi UBND x4 vé viée dau tu xay dung
X& vat chat, mua sim, trang bi do dung — thiét bi day hoc dam bao diéu kién tot nhat
cho nha truong;

2. Poi v6i pho hiéu trudng:

- Xay dung ké hoach hoat dong chuyén mén va to chtrc thuc hién nham ning
cao chat Iwgng giao duc nha truong; quan ly hoat dong cua cac to6 nhom chuyén mon;

- Quan ly chi dao céac hoat dong chuyén mon, CSVC, thu vién, thiét bi, Phd cap
gido duc, quan ly cdc phan mém li€n quan dén cac hoat dong gido duc: Phan mém
CSDL nganh, Vnedu, Boi duong thuong xuyén, ...

- Xay dung ké hoach to chirc cac hoat dong trai nghiém, huéng nghiép; Lap
thoi khoa biéu chinh khoa, hoc thém, BD sinh nang khiéu, phu dao hoc sinh nhéan
thurc cham va cac hoat dong khac c6 lién quan dén gido duc.

- Xay dung ké hoach va td chirc cac hoi thi, cude thi cép truong dam bao vé
chat lugng va boi dudng hoc sinh tham gia duy thi cap x4, cap tinh;

- Chi dao céac thanh vién HPSP thuc hién t6t va luu trir diy da moi HSSS theo
yéu cau cua truong KPCLGD; duyét ké hoach cua cac t6 CM;

3. Pdi v6i T truéng chuyén mon:

- Thuc hién nhiém vu theo diéu 18 Qui dinh. Chu tri xay dung ké hoach gido

duc nam hoc cua t6 chuyén mon.
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- T6 chirc cho cac nhom chuyén moén xay dung ké hoach day hoc bd mon, ky
duyét ke hoach day hoc bd mon cua gido vién va trinh BGH nha truong phé duyét.

- Hudng dan gido vién thuc hién xay dung ké hoach c4 nhan, thuc hién céc
hoat dong d6i méi kiém tra danh gia, d6i mdi phuong phap day hoc, sinh hoat chuyén
mon theo hudng nghién ctru bai hoc, day hoc theo dinh hudng giao duc STEM. Du
gid tham 16p, kiém tra viéc thyc hién d6i méi vé phuong phap day hoc, hinh thtrc day
hoc.

4. Péi véi Poi TN-TPHCM:

Doi thiéu nién tién phong trong nha trudng 13 t6 chirc quan chung cia hoc sinh.
Dudi su huéng dan truc tiép ctiia Tong phuy trach doi va thuc hién theo qui dinh cia
biéu l€.

Két hop v6i pho hiéu truong va cac bd phan xay dung ké hoach to chuc cac
hoat dong ngoai gio 1én 16p. Xay dung ti€u chi thi dua ctia Lién ddi.

5. Poi véi Gido vién, nhan vién:

a. Déi voi gido vién

- Nghién ctr k¥, ndm bat CT GDPT 2018 va xay dung ké hoach gido duc bo
mon.

- Xay dung ké hoach bai day phu hop v61 pham chat, nang lyc cua hoc sinh.

- Thuc hién nghiém tiac nodi quy, quy ché chuyén mon.

- Chiu trach nhiém chét luong cua 16p, mon giang day.

b. D6i voi nhan vién thu vién, nhan vién thiét bi

- Tham muu hiéu trudng vé ké hoach trang bi sach gido khoa, tai li¢u
tham khao, thiét bi day hoc phuc vu vi¢c giang day theo CT GDPT.

- Xay dung ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét bi.

F. LICH CONG TAC NAM HQC

I. Hocky 1
Thoi N Ny Phan cong | Picu
gian Noi dung cong tac thuc hién chinh
- Tham gia nghiém tac Lép cac 16p Boi |BGH + GV,
Thang dudng Chinh tri - Chuyé&n mén He 2025 NV
8/2025

- Ra so0at CSVC chuén bj cho nim hoc méi

2025-2026 Ban CSVC
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On dinh nhan sy, bién ché l6p hoc, phan | BGH + to
cong chuyén mon chuan bi nam hoc. truong CM
-Tham dy Téng két NH 2024-2025 va trién
khai phuong hudng nhiém vu NH 2025-2026 BLD, TT, TP
GV chon d6i tuyén HSG 9 BGH + GV
Ra soat hoc sinh chua dat (néu co) ES/H’ TTCM,
Thuc hién céc bao cdo sd liéu diu nam BGH ; NV
- Xay dung ké hoach giao duc mon hoc, ké BGH. GV
hoach giao duc nha truong, ké hoach day hoc
2 budi/ngay
- Thanh 1ap Ban KDCL va xay dung CQG, HT
xay dung ké hoach thuc hién
BGH, GV
- Chi dao cong tac lam PCGD
- Khai gidang nam hoc moi 5/9 -BGH, GV, HS
- T6 chire day hoc 2 budi/ngay theo ké hoach | - Toan truong
. -BGH, GV, HS

- Lao dong v¢ sinh
- Phén cdng nhiém vu, Thoi khéa bidu; Béao | -BGH, GV
cao PCCM, TKB

Thang

9/2025 | . Thim dinh ké hoach gido duc ca nhan, to, -BGH, GV
nha truong
- Hoc tip ndi quy co quan va cc vin ban | -10an truong
hudéng dan thuc hién nhiém vu nam hoc.
- Cap nhat bd sung gidy to hd so can b, cong | - GVCN, Van
chtrc, cap nhat tt ca thong tin hoc sinh chinh phong, PHT

xac vao s6 diém dién tr. Cap nhat day du
thong tin hoc sinh, gido vién vao phan mém
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CS dir liéu.

- Xay dung cac quy ché: Quy ché hoat dong

co quan, quy ché dan chu, quy ché van hoa -Toan truong
cong so, quy ché chi ti€u nd1 bg. Xay dung

cac chi tiéu nam hoc.

Ban KDCL va xay dung CQG tiép tuc lam Ban KDCL

viéc

- Mua sim xa vat chat, TB day hoc

Ban mua sam
xa vat chat

- T6 chirc Hoi nghi Chi Bo

Toan bd DPang
vién

- T6 chtrc Hdi nghi T6 CM TT CM, GV
- Hoi nghi VC, NLD VC, NLDb
At 1A aas BGH, TPT,
- Pai hoi lién do1 GVCN. HS
. 1 BGH, GVCN,
- Hop phu huynh cac 16p PHHS
- Pang ky thi dua c4 nhan, thi dua tap thé Toan truong
- Boi dudng chon doi tuyén du thi HSG cép
truong, khéi 9; Poi tuyén HSG du thi chon | BGH, GVBD
d6i tuyén dy thi HSG tinh vong 1
GV day Van,
- On tap, 6n thi 16p 9 vao budi 2 Toan, Anh 16p
9

- Hoan thanh nhap dir liéu PCGD va béo céo
cac biéu mau thong ké PCGD nam 2025

BGH, bd phan
VP

- Ctr cac dong chi CBQL cdt can, GVCC

b/c Duan,
Quan, V.Giang

- Kiém tra ndi bd truong hoc

To kiém tra

- T6 chitc kham SK ban dau cho HS

Nha truong -
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Tramy té

- Nap danh sach ding ki thi chon déi tuyén
HSG duy thi cap Tinh 16p 9

- Thi chon HSG cép truong 16p 9

BGH, GV coi
thi, HS du thi

- Tuyén truyén Pho bién, gido duc phap Luat,

chu dé: Trat tu cong cong Truomg - CAX

- Kién toan céc tb chic dau nam HT, CB-GV

- T6 chire day hoc 2 budi/ngay theo ké hoach | Toan trudng

- B6i dudng hoc sinh gioi khdi 9 chon do6i

tuyén HSG du thi cap tinh BGH, GVBD
GV day Van,

- On tap, 6n thi 16p 9 vao budi 2 Toan, Anh 16p
9

- Thi chon d6i tuyén HSG du thi cép tinh 16p | BGH, GV coi

9

thi, HS du thi

- T6 chirc phat dong tuan 18 hoc tap sudt doi, | BGH + TPT +
phat dong phong trao thi dua toan trudng. GV + HS
Théng
BGH + TPT +
10/2025 | 1§ chirc thi dua chio mimg ngay 20/10 GV + HS toan
truong
- Hoan thién h6 so PCGD THCS. BGH, GV, VP
- Kiém tra ndi bo truong hoc T kiém tra
- _]E}an KBCL va xay dung CQG tiép tuc lam Ban KDCL
viéc
- Trien }(hal cac chuong trinh ting cuong BGH. GV, HS
(n€u co)
- Tu sira, mua sam bod sung xa véat chat, | - Ban mua sam
PDDH x4 vat chat
Thang |- T6 chuc day hoc 2 budi/ngdy theo ké hoach | Toan trudng
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1172025 | _ banh gia gitra hoc ky | GV, HS
- Hoan thanh nhap dir liéu PCGD va béo cao
cac biéu mau thong ké PCGD nam 2025 Ban PCGD
- Tiép tuc BD HSG du thi Tinh (néu c0)
. BGH, GVBD
- Thanh lap doi tuyén HSG 16p 8
o an . o _ TPT boi,
- Phat dong thi dua chao murng 20/11; GVCN, HS
- Ban KPCL va xay dung CQG tiép tuc lam
viéc. Gui to trinh dé nghi danh gia ngoai vao | Ban KDCL
thang 12.
- Kiém tra ndi bo truong hoc Tb kiém tra
- T6 chtrc day hoc 2 budi/ngay theo ké hoach | Toan trudong
2 C A qa : Y BGH, GVBD,
- Trién khai Bo1 dudng hoc sinh gidi khoi 8 HSBD
: : L, L, BGH, GVBD,
- Tham gia Thi HSG cap tinh (n€u co) HS du thi
Thang |- T4 chirc “Cau lac bd Lich st nhan ngay
12/2025 | Thanh 1ap Quan ddi nhan Viét Nam 22/12. | BGH, TPT, t6
MOoi cuu chién binh x3 vé néi chuyén lich str | KHXH
va truyén théng nhan ngay 22/12.
- Kiém tra ndi bo truong hoc Tb kiém tra
- Tong két cong tac PCGD nam 2025 Ban PCGD
- B6n doan danh gia ngoai ciia S6 GD Ban KBCL
- T6 chire day hoc 2 budi/ngay theo ké hoach | Toan trudng
Thang |- KSCL cubiki 1 GV, HS
01/2026 | - B)i dudng hoc sinh gi6i khi 8. BGH, GVBD
- Hoan thanh vao diém phan mém ki 1 GV, VP



https://www.uel.edu.vn/tin-tuc/lich-su-y-nghia-ngay-thanh-lap-quan-doi-nhan-viet-nam-22-12

34

- Két thuc CT ki 1 trudc 18/1/2026 Toan trudng
- So két hoc ki |. Hoan tat cac bao cao HKI 2
; +
giti Phong VH-XH x4, S& GD&DT BGH+ 16 CM
1. Hoc ky 2

Thoi ne n . Phan cong | ..x ,
gian Noi dung cong tac thye hi¢n Diéu chinh

- Thyc hién CT ki 2 (Két thac ki 1 trude

18/1/2026); hoan thanh CT va két thiic nam | GV, HS

hoc trucc 31/5/2026)

Thang |- Kiém tra ndi bo truong hoc T6 kiém tra
01/2026 . © A Toan truong,
- Hop phu huynh toan truong lan 2 PHHS

- Ban KDCL va xay dung CQG danh gia,

téng két cong tic KDCL va xay dung CQG | Don KPCL

- T6 chuc day hoc 2 budi/ngay theo ké Toan truémg

hoach

- B4i dudng hoc sinh gidi 8 BGH, GVBD
Thang :réfl;o chuc tang qua cho HS kho khan dip BGH + Doi
02/2026 :

- T6 chuc goi banh chung xanh

- Nghi tét Nguyén Pan (Theo lich cia S¢ | Toan truong

GD)

- Kiém tra ndi bd truong hoc T kiém tra

- T6 chuc day hoc 2 budi/ngay theo ké Todn truéng

hoach
Thang , . .

- T6 chuc Cau lac b Tiéng Anh cap truong . .
3/2026 Toan truong

vao dip 26/3

- Kiém tra ndi bd truong hoc

TO kiém tra
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- Tb chitc cho HS di TN thuc té tai cac di
tich lich sir va cong xuong, nha may,...(néu
HS va PH dang ky tu nguyén dam bao)

BGH, GV, NV,
HS, PHHS

- Nghiém thu Sang kién kinh nghiém, dé
xuat du xét SKKN cap co s¢

Hoi dong cham
SKKN

- T6 chic day hoc 2 budi/ngdy theo ké

hoach Toan truong
- Khao sat chat luong cac mon van hoa khoi
9 BGH, GV,
HS9
Thang b it i 1n § i trugme. ok xg | BOH: GVBD,
4/2026 |- Thihoc sinh gioi 16p 8 cap truong, capxa | | o
- Nap sang kién kinh nghiém dé& nghi xét | . .
sang kién kinh nghiém c4p Tinh Van phong nap
- Hoan thanh BDTX BGH, GV
- Kiém tra ndi bo Ban KTNB
- T6 chuc day hoc 2 budi/ngay theo ké Todn trudmg
hoach
- Thi thtr tuyén s1nhkvao 10;: 10 THPTknam BGH. GV,
hoc 2026 - 2027 (lan 1: dau thang, lan 2:
o s HS9
gilra thang)
- Khao sat chat luong cudi nim 16p 6,7,8 BGH, GV, HS
Thang Thi Tin h d héa doc ca
- Thi Tin hoc tré, dai sit van hoéa doc cap
5/2026 | Tinh (néu co) BGH, GV, HS
- Péanh gia cubi HK 1I. BGH, GV, HS
- Hoan thanh sé diém, phan mém vn.edu, | CB, GVBM,
hoc ba GVCN
- Xét cong nhdn tot nghiép THCS trudce 1D Xét TN

20/5/2026
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- Lam hd so dang ki duy thi tuyén sinh vao

16p 10 THPT nam hoc 2026 - 2027 Ban TS

- Hop hoi ddng thi dua. Hoan thanh danh gia | H6i dong thi
x€p loai CB, GV va theo chuin nghé nghiép | dua

- Tang cudng On tap cho hoc sinh thi vao

16p 10 THPT nam hoc 2026-2027; BGH, GV

- KTNB, Kiém ké CSVC, TBDH Ban KTNB

S S

- Tong két nam hoc 2025-2026 Toan trudng

- On thi vao 16p 10 THPT GV on thi, HS9
BGH, GV 6n

- HS 16p 9 du thi vao 16p 10 thi, HS du thi

BGH, GV

Théng ) . . . e . .
Tham gia coi thi, cham thi TS 10 duoc didu dong

6/2026
- Kiém tra tai chinh niam hoc. Ban KTNB
- Nhén ban giao hoc sinh 16p 5 BGH , NV
- GV, NV, HS nghi he GV, NV
) - Tap huén theo Ké hoach cap trén BGH, GV
Théang
212026 | - Tuyén sinh vao 16p 6 trude 31/7/2026 Hoi dong tuyén
sinh
Noi nhdn:
- S& GD&DT (dé Bao céo);

- Phong VH-XH xa Minh Chau (dé Béo céo);
- BGH, céac td CM, GV (dé thuc hién);
- Luu: VT.

“./7 // .
Phan Xuan Duan




